DALLAS CENTER GRIMES BOOSTER CLUB

                                                  September 1st, 2021
	Meeting called to order:
	Mike Smith




Attendees: 
	|X| Shannon Arbuckle
|X| Nicole Baier
|X|Mike Bynum
|_| Jodi Benberg
|_|Shawn Benberg
|_| Melissa Burger
|_| Ryan Burger
|X| Brett Buttjer
|X| Daniele Carlson
|_|Stephen Coxe
|_| Spencer Curtis
|_| Michelle Dirks
|_| Brandt Eischen



	|X| Paige Fenn
|_| Craig Geppert
|_|Kristin Geppert
|_| Julie Glasgow
|X| Lisa Green
|X| Stephanie Harris
|_| Cheri Hidlebaugh
|_| Matt Hidlebaugh
|_| Stephanie Jones
|_| Gina Knudsen
|_| Kari Lachaz
|X| Mark Lachacz
|_| Dave Lego




	|_| Amy Lawton
|_| Todd Lawton
|_| Doug Liebe
|X|Laura McConnell
|_| Jennifer Miller
|_| Nick Reggio
|X| Erik Riesselman
|_| Rob Ridnour
|_| Ryan Roberts
|X| Tony Schwantes
|X| Alison Seidl
|X|Jill Shawhan
|X| Michael Smith



 


	|_| Bob Swanson
|_| Addie Vance
|_| Ben Vance
|X| Dani Versluis
|_| Sean Versluis
|X|Madison Waymire
|_| Emily Wegner
|_| Jason Wegner
|_|Angie Wenell
|X| Brian Wenell
|_| ☐
|_| Theresa Stevenson
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OFFICER REPORTS:  

Secretary’s Report
No updates

Treasurer’s Report:  
No update.  Financials will be coming

Scheduling Report: 

37% of volunteer positions are filled. 
May increase volunteer spots for varsity football.
Matt Pries track team will be volunteering on October 1st.
One suggestion regarding the scheduling website:
	Not using acronym’s or have provide a key
Job descriptions-we may get more volunteers if they knew exactly what they were signing up for.  

VP Report:

Membership flyers have hit mailboxes.
We are off to a slow start but hoping will see an increase in the next few weeks. 
As of 9.1.2021, we have received $9300

Suggestion/Idea-

Could we set up a table at the football games to market the membership drive? 
	Create a sign demonstrating what the booster club has provided to the schools.
	Shannon will work on a sign to display
	Stephanie will stand at the table 

Still looking for a game sponsor this Friday.  If you know anyone, please let Shannon know asap. 
Sponsorship increased to $1000.  
	Streaming and live announcement for sponsor
	Social Media and a Banner
	Signed Football
Still looking for a touchdown sponsor.  Laura will talk with Hy-Vee.

Stencils will be coming shortly.

Clothing/Merchandise Report: 

Looking to do a DCG Boutique.
October 10th from 4 to 6 pm
Include other local vendors that are DCG related
Would like to hold outside, however need approval to move inside if the weather is bad. 

Volleyball and Girls X-Country flyers coming soon.
Winter flyers will be sent out soon due to demand with vendors. 

Tournament Director Report: 

Dave Lego has resigned Mike Smith has offered to take over for the remainder of the year.

Motion to approve-Lisa--Second-Alison; All in favor-Approved

Discussed what the basketball tournament may look like this year. 
Looking to hold a one-day tournament for both girls and boys in one weekend. 
Tournament fee’s will stay at $175 and can pay online. No checks accepted. 
Sign up through tourney machine.
Tournament will be 4th to 8th grade.  Adding 4th grade this year.  

Action- Brent to send Mike available weekends in January/February to get this scheduled. 

Concession Purchasing Report: 

Paige, Alison and Cheri cleaned out the football stands and our ready to go.
Issue-Standing water in the stand.  Brent having someone take a look.

Square Readers-From January 1st to current we grossed approximately $4548.10.

We currently have 2 square readers and would like to purchase one additional at $799.50.

Motion to approve-Mike -Second-Stephanie; All in favor-Approved

Oakview isn’t ready for concessions
We will not have anything for at least the next 2 weeks.
These stands will be drinks, candy and chips only.
Need to set up a Pepsi account and cooler.

Facilities Report:

New keypad has been installed

Equipment – Technology Coordinator

Welcome Mike Bynum.  Mike is our new Technology Coordinator.
Mike has everything set up with the exception of audio.  He is working with our team.

Communications Coordinator

4 grillers have committed for football games.

 OLD BUSINESS:  

No Report


NEW BUSINESS:  

Homecoming
Homecoming parade-Thursday, Sept 23rd. 6:15 PM
We will be holding a banner, walking and throwing out candy.
	Paige will coordinate the parade and candy.   Thank you, Paige. 

Stephanie is working on stencils and paint. 

AD UPDATE / REQUESTS:  

Brent’s request
· Footballs for sponsors-4 X $25=$100
· $2,000 new scoreboard for the softball diamond on top of press box.  
     Motion to approve-Paige; -Second-Mike; All in favor – Approved)
DATES TO REMEMBER:  

	
	

	Next Meeting:
	October 6th, 2021
6:00 PM
Media Center



Please take time to review the overseer available spots and volunteer.  Let’s fill up all the spots so Booster Club is covered. 


