DALLAS CENTER GRIMES BOOSTER CLUB

Wednesday, April 6th, 2022

Meeting called to | Julie Glasgow-President
order:

Attendees:

Shannon Arbuckle, Jodi Benberg, Shawn Benberg, Brent Buttjer, Mike Bynum,
Danielle Carlson, Christina Dill, Michelle Dirks, Brandt Eischen, Paige Fenn,
Heath Gavin, Julie Glasgow, Jim Green, Lisa Green, Stephanie Harris, Brenda
Jermier, Mark Lachaez, Laura McConnell, Eric Meints, Heidi Ortegren, Tony
Schwantes, Jill Shawhan, Alison Seidl, Mike Smith, Leslee Valenta, Angie
Wenell, Brian Wenell,

The meeting opened with a presentation from DCG Superintendent, Scott
Grimes. Discussed DCG moving to 4A, shared the new athletic floor plan, new
DCG mascot design and future plans for our district.

OFFICER REPORTS:

Secretary’s Report
March Minutes Approved.

Motion to approve-Mike Smith; Second-Alison Seidl
All in favor-Approved
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Treasurer’s Report:

DCG Booster Club Financial Summary
$140,000
$120,000.00
51

Support

Motion to approve-Eric Meints; Second-Stephanie Harris
All in favor-Approved

Scheduling Report:

Tony shared that scheduling is looking great for soccer and track.
Baseball and softball will soon be posted. Please sign up to volunteer.
Request to have all Booster Club spots filled prior to the season.

Suggestion: Any business in community that would like to volunteer?

VP Report:

No update

Clothing/Merchandise Report:

Total Athietic
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Softball and baseball flyers are being sent out

Spring apparel has been delivered except for Soccer, which is 1 to 2 weeks out.
Tailgating Specialties in Grimes has designed water bottle and koozie's for State
Champion recognition. Will sell to Booster Club at cost and we can price for

profit.

Tailgate Specialties also designed a corn hole set which will be auctioned at the
golf tournament.

Concession Purchasing Report:
Track meet last Saturday was a success! Great job!!!
Alison requested approval to purchase two condiment dispensers.

Motion to approve-Mike Smith; Second-Eric Meints
All in favor-Approved

Facilities Report:
No update

Equipment — Technology Coordinator

Soccer streaming has begun and is going well.

Discussed investing in 3 additional cameras for more action shots.
The group supported the idea but would like additional information.

Mike sent through a proposal with 4 options.
Shared that it's necessary that we have a strong WIFI

Need to begin to build a technology team. No experience is required.
Great opportunity for students to learn.

Run the camera

Interview with coaches

Mike to check into more options for stand mounts and bring back to the team.
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$1600 approved for camera and supporting equipment.
Will review for additional equipment needs.

Motion to approve-Mike Smith; Second-Laura McConnell
All in favor-Approved

Communications Coordinator
Nothing to report.

Athletic Director Update/Requests:

Brent’s request
16 Girls and Boy Golf Bags $2500

Basketball Camps-Joel Rankin requesting funds for Kingdom Hoops, Grandview
and Winterset camps. $1000

Approved for staff at Oakview to borrow a grill on May 27" from 10:00 to 2:00
for a staff and student BBQ.

Motion to approve-Paige Fenn Second-Lisa Green

All in favor-Approved

Business
Golf Tournaments:

Detail: Tournament is scheduled for Monday, June 13% at 10:00 AM.
Beaver Creek Golf Course.

Online registration is now open.
Event Details:
Check-in starts at 9:00 AM
Shotgun start at 10:00 AM
Cost is $350 per foursome
Sponsorship Opportunities
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Hole Sponsors: $100 Per Hold
Title Sponsors: $1,000

19 teams have currently signed up.
7 Hole Sponsors

Need 9 volunteers.
3 Registration
6 Par 3 Contest

Need give away items. Any local businesses that would donate gift
baskets or Gift Cards would be appreciated.

Communication will be shared on the Booster Clubs Website and Monthly
Mustang newsletter.

New Officer Positions for 2022-2023 school year

VI. Article VI-Officers of the Executive Committee.
Officer Nominations
President: Mike Smith
Lisa Green nominated; Alison Seidl second; All in favor-All

Vice President: Laura McConnell
Mike Smith nominated; Paige Fenn second; All in favor-All

Secretary: Lisa Green
Mike Smith nominated; Shannon Arbuckle second; All in favor-All

Treasurer-Mike Smith
Paige Fenn nominated; Laura McConnell second; All in favor-All

Scheduling Coordinator: Tony
Paige Fenn nominated; Laura McConnell second; All in favor-All

Purchase Coordinator: Alison Seidl
Mike Smith nominated; Paige Fenn second; All in favor-All

Merchandise Coordinator: Danielle Carlson
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Mike Smith nominated; Lisa Green second; All in favor-All

Communication Coordinator: Jill
Mike Smith nominated; Lisa Green second; All in favor-All

Vii: Article VI-Additional Elected Positions which are not on the Executive
Committee

Four Season Coordinators:
Fall: Leslie Valenta
Alison Seidl nominated; Mike Smith second; All in favor-All

Winter: Erica Davis
Mike Smith nominated; Laura McConnell second; All in favor-All

Spring: Tina Dill
Mike Smith nominated; Tony Schwantes second; All in favor-All

Summer: Brenda Jerimier
Mike Smith nominated; Paige Fenn second; All in favor-All

Technology Coordinator: Mike Bynum
Mike Smith nominated; Tony Schwantes second; All in favor-All

Facilities Coordinator-Mark Lachaez
Mike Smith nominated; Alison Seidl second; All in favor-All

Basketball Tournament Coordinator-Mike Smith with Heath Galvin
Golf Tournament Coordinator -Brandy Eichen

Cake Auction-Mike Smith, Danielle Carlson and Lisa Green

Membership Drive-Needing committee volunteers

Scholarship Committee-Eric Meints, Angie Wenell, Stephanie Harris, Jodi
Benberg and Leslie Valenta.
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Action Items:
Create a team to brainstorm ways to get volunteers and scheduling.

By-Laws-A committee (Mike Smith, Alison Seidl, Tony Schwantes, Brent
Buttjer and Lisa Green) reviewed and updated the Booster Clubs By-Laws. A
copy of the document was distributed and reviewed during the meeting. The
document will be posted on the Booster Clubs website and social media.
By-Laws will be voted on in the May 2022 meeting.

Brent-Would like to find ways for the Booster Club and Coaches to collaborate
and connection.

Suggestion-In August hold a Booster Club Steak fry with coaches off
campus. Will discuss in May Meeting.

Recommendation to partner with Scott Jarvis to focus on DCG Booster Club
strategic direction. Brent will contact Scott Jarvis

Fund Raising Ideas

Julie-Movie night on the new football field. We could open concessions
and charge an entry fee.

Food Trucks

Brent-Red Pride Club
This would be a club for K-6% grade students to buy a membership.
Idea is to provide a tee-shirt, autograph book to obtain autographs
from players, Birthday post card from DCG mascot and discounts to
athletic games.

Dates to Remember

e Next Booster Club Meeting will be held at the high school on May 4" at
6:00 pm. Meet in the media center.

e Booster Club will continue to meet over the Summer: June 1%t and July
6!,
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