DALLAS CENTER GRIMES BOOSTER CLUB

Wednesday, March 2", 2022

Meeting called to | Mike Smith, Booster Club Treasurer
order:

Attendees:

Shannon Arbuckle, Brent Buttjer, Mike Bynum, Danielle Carlson, Brandt Eischen,
Paige Fenn, Lisa Green, Curt Hartman, Eric Meints, Madison Melchert, Heidi
Ortegren, Halsey Scales, Jill Shawhan, Alison Seidl, Mike Smith, Dani Versluis,
Angie Wenell, Brian Wenell, Tiffany Wych

OFFICER REPORTS:

Secretary’s Report
February minutes approved

Motion to approve-Alison Seidl; Second-Paige Fenn;
All in favor-Approved

Treasurer’s Report:
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Scheduling Report:

We need to have representation at all parent meetings for spring sports.
March 26"-IBCA All-Star Game

April 2-Invitational track meet

Need to attend parent meetings for spring sports.

VP Report:

No update

Clothing/Merchandise Report:

The following apparel will be ready for pick-up on Monday 3/7 from 4-5:30 in
the high school entry. Boys State Basketball shirts, Track & Field and Boys Golf.

Tournament Director Report:
Basketball Tournament was a success, with great feedback.

Next year we will look into having less downtime between games.
Will shoot to have the schedule completed by December 15th

Do we want to add a volleyball tournament next year? An outreach will be
made to Meg Jackson to gain her input.

Concession Purchasing Report:

March 27"-Close concession stand in Meadows and open outside stands.
March 28"-First outdoor event.

Need the water turned on in outside concession stand. Brent will ensure this is
completed.

Oakview-The refrigerator is full. We can bring some items over to the outdoor
stand.
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April is a very busy month with 2 to 3 events per week.

Booster Club members are responsible for working concessions during playoffs.
IBCA All-Star Game-Concessions will be open from approximately 9-5 that day.
Coach Juhl will be soliciting students to volunteer, but we will of course need to

fill in any gaps and operate as the overseers during the day. Please sign up if
available.

Facilities Report:

No update

Equipment — Technology Coordinator

Varsity Soccer games will be live streamed.

Mike will need assistance in moving the equipment over to the field.
Live streaming went very well for Basketball.

Discussed investing in 3 additional cameras for more action shots.
The group supported the idea, but would like more information.

Mike will create a proposal and bring back to the next meeting.

Brad Baliff is trying to keep stats as he’s announcing the games. Can we get
someone to assist Brad with this while broadcasting?

Communications Coordinator

Athletic Director Update/Requests:

Brent’s request
Total Dollar Request-$3,124

Golf Balls for girls and boys golf season-$784
7% and 8% Grade Track and Cross-Country uniforms-$2,340
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Motion to approve-Mike Smith-Second-Eric Meints; All in favor-
Approved

Business
Golf Tournament:

Tournament is scheduled for Monday, June 13% at 10:00 AM.
Beaver Creek Golf Course.

Online registration is now open.
Event Details:
Check-in starts at 9:00 AM
Shotgun start at 10:00 AM
Cost is $350 per foursome
Sponsorship Opportunities
Hole Sponsors: $100 Per Hold
Title Sponsors: $1,000
A flyer has been created and shared with the team.
Will need volunteers for registration and Par 3 contests

Communication will be shared on the Booster Clubs Website and Monthly
Mustang newsletter.

Cake Auction

Cake auction was a success with a profit of approximately $14,000.

Next year we need to increase public relations. Do a better job announcing

who won the bid/cake.
We can post the auction winners on our website.

New Officer Positions for 2022-2023 school year

New Officer positions are open and need to be filled:
President
Vice President
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Concession Purchasing-What does this position look like?

Is this a paid position?

Do we have an overseer Liaison with 4 purchaser position for each
sport report up?

Nominations will be accepted in the April meeting
Voting will take place in May Meeting.

We will communicate the open positions on social media.

Action Items:
Create a team to brainstorm ways to get volunteers and scheduling.

By-Laws

A committee has been formed to review Booster Club By-Laws. Mike Smith,
Alison Seidl, Halsey Scales, Tony Schwantes and Lisa Green will be reviewing
our Booster Clubs By-Laws. Mike will scan the document to the committee and
set up time to meet.

Brent-Would like to find ways for the Booster Club and Coaches to collaborate
and connection. Suggestion-In August have a Booster Club Steak fry with
coaches off campus. Will discuss in April’s meeting.

DCG is hosting a Battle of the Books even on March 26 and requesting
concessions. Alison Seidl will reach out to Kim Matteson to discuss the need.

Fund Raising Ideas

Julie-Movie night on the new football field. We could open concessions
and charge an entry fee.

Food Trucks
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Dates to Remember

e Booster Club By-Laws Meeting-March 21t at 5:00 to 8:00 HS conference
room outside AD offices

e IBCA All-Star Game-March 26th

e Next Booster Club Meeting will be held at the high school on April 6" at
6:00 P.M.



