DALLAS CENTER GRIMES BOOSTER CLUB

Wednesday, August 3", 2022

Meeting called to | Mike Smith-Treasurer
order:

OFFICER REPORTS:
Secretary’s Report
e July minutes approved

Motion to approve-Paige Fenn; Second-Dani Versluis
All in favor-Approved

Treasurer’s Report

e $25,000 final Stine payment received.
e Need 8 cash boxes for Football. 6 in home stand and 2 in visitor
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Motion to approve-Lisa Green; Second-Dani Versluis
All in favor-Approved

VP Report

o Membership challenge-100 memberships in 10 days.

o Sponsorships-
If you are speaking to a company, please let Laura know so we are
not duplicating efforts.

Homecoming Stencils

o Purchase red paint from True Value.
o 6 Stencils have been approved for $300.

Motion to approve-Mike Smith; Second-Lisa green
All in favor-Approved

Scheduling Report

No concession stands for 7t and 8™ grade football at Oakview.
Small concessions for 7" and 8% grade volleyball.

9t Grade football-5 volunteers and 1 overseer required.

JV football-5 volunteers and 1 overseer required.

Varsity football-10 volunteers and 2 overseer required.
JV/Varsity volleyball-5 volunteers and 1 overseer required.
Wednesday’s will be prep night for football stand.

Estimate of required volunteers
85 Booster Club overseer volunteers
20 Grillers
192 Parent Volunteers
297 Total Positions to fill

Tony will send the number of volunteers to Jill to post on social media.
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Concession Purchasing Report

e ServPro cleaned football stands and returning to clean spirt shed.
e Chick-fil-A increased sandwich price to $4.25 and we will charge $6.00
May see if we could add some additional food items.

e Alison meeting with Pepsi representative and potentially may bring in a
Pepsi cooler to Oakview.

e Alison requested the following:

o New popcorn machine $1400
o New kettle Awaiting price
o 3 condiment trays $1725
o 2 Cheese pumps $350
o 2 Food Heat Lamps $260
$4,000 approved

Motion to approve-Mike Smith; Second-Paige Fenn
All in favor-Approved

Merchandise Report

o Inventory is on Web Site.
o Ordering new inventory.

Danielle requested the following:

o New Inventory $15,000
o Square Reader $800
$15,800 approved

Motion to approve-Mike Smith; Second-Paige Fenn
All in favor-Approved
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Communications Report

No update.

Technology Report-

No update.

Athletic Director Update/Requests:

Huddle Technology $5000.00
New Mascot $3,624.50
Football Sled $6,214.00
Total $14,838.50

Motion to approve-Stephanie Harris; Second-Mike Smith
All in favor-Approved

Old Business

o Discussed 2022-23 Membership and Sponsorship Campaign

Business

e Basketball Tournament
o Propose to include admission price into registration.
o $300 per team
2023 Golf outing
o Looking into a venue.
Website Review
Homecoming Tailgate
o Where will we hold the tailgate?
o Will this be a free will?
Boo-Tique Budget
o October 9t
o Looking for sponsorship
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e Apparel Budget
e Junior Stampede Update
o Will include tee-shirts, lanyard, membership card and autograph
book. Will be asking for approval this week.

Dates to Remember

e Next Booster Club Meeting: Wednesday, September 7t", 2022, at 6pm.
High School Media Center

e August 25"-V invitational volleyball

e Homecoming-September 16, 2022



