DALLAS CENTER GRIMES BOOSTER CLUB

                                   Wednesday, April 5th, 2023	
	Meeting called to order:
	Mike Smith-President/Treasurer




OFFICER REPORTS:  

Secretary’s Report
	
	February report approved.  No meeting was held in March. 

Motion to approve-Jill Shawhan; Second Laura McConnell 
All in favor-Approved

Treasurer’s Report
· March Financials approved.

Motion to approve-Laura McConnell; Second-Lisa Green
All in favor-Approved

Vice President Report
· Trivia Night was a great success and raised approximately $4,000. 
· Students requesting a Trivia night. Idea: Students versus coaches/teachers? 
· 1st street Tavern is interested in partnering with Booster and hosting an event.
· Cake Auction made nearly $17,000.

Scheduling Report

Mike provided an update on Tony’s behalf. 
· Doing well with concession volunteers but running into a shortage with overseer.  How can we educate and add more volunteers to step in as overseer? 
· Due to an ongoing shortage of volunteers as well as concessions overseers, starting with this summer’s baseball and softball season, no concessions will be offered for any event that doesn’t involve a varsity level team. The Booster Club reserves the right to adjust their concessions offering service at their discretion (i.e. Jr high track meets, JV volleyball quads, JV wrestling tournament, Booster Club Basketball tournament, etc.)
· Oakview-Would another DCG group be interested in running concessions?  Alison will check if anyone would be interested. 
· Discussed a Concession Stand Manager. 

Purchasing
· Tina Dill is the season purchasing specialist for spring sports. 
· Home football stand freezer is not properly working. GFI outlets were checked/replaced by maintenance – will determine need for replacing freezers at football stand. 
· April 10th - Pop-up concession stand for Tennis.  Will open at 3:30 pm.

Merchandise Report
· Spring/Baseball flyers are out. 
· Generic flyer will be coming out in the next few weeks. 

Communications Report
· Will include a recap of Trivia night and DCG Booster Club open positions.
· Purchasing Coordinator
· Jr. Stampede Ch-Chair

Technology Report
· Mike shared that he has commentators for the soccer games.  

Athletic Director Update/Requests:   

	8th Grade Softball-Uniforms 	$1,190
	Basketball Camps-Rankin	$1,000
	Wrestling Camps-Stratton	$1,000
	Volleyball Net System		$10,410
	Baseball Helmets 		$2,120			
Total					$15,720 

Motion to approve-Laura McConnell; Second-Jill Shawhan
All in favor-Approved

Business
2023 Golf outing
· Registration is open and going well.
· Secured 8-hole sponsors. Still need additional business sponsors. 
· Looking for a Title sponsor 

Volunteer Opportunities-Looking for 10 volunteers to help with the golf outing. Registration and par 3 challenges.
Scholarship Committee
Scholarship Committee completed the review of applicants and said they will be giving scholarships to 5 applicants.

JR Stampede-Will add a co-chair position.

2023-24 Booster Club Officer and Other Positions
· Current 2022-23 Positions are shown below, as well as the 2023-24 Nominee.
· Voting for 2023-24 Positions will occur at the May 3, 2023 Booster Club Meeting
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Dates to Remember  

Next Booster Club Meeting:  Wednesday, May 3rd, 2023.
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Role 2022-23 Position 2023-24 Nominee 2023-24 Position - to be voted on May 3, 2023

President Mike Smith Mike Smith

Vice President Laura McConnell Laura McConnell

Secretary Lisa Green Alison Seidl

Treasurer Mike Smith Mike Smith

Scheduling Coordinator Tony Schwantes Tony Schwantes

Purchasing Coordinator Alison Seidl

Merchandise Coordinator Danielle Carlson Danielle Carlson

Communications Coordinator Jill Shawhan Steph Harris

Role 2022-23 Position 2023-24 Nominee 2023-24 Position - to be voted on May 3, 2023

Fall Season Purchasing Specialist Leslee Valenta Leslee Valenta

Winter Season Purchasing Specialist Erica Davis Erica Davis

Spring Season Purchasing Specialist Christina Dill Christina Dill

Summer Season Purchasing Specialist Brenda Jermier Brenda Jermier

Technology Coordinator Mike Bynum Mike Bynum

Facilities Coordinator Mark Lachacz Ryan Roberts

Role 2022-23 Position 2023-24 Nominee 2023-24 Position - to be voted on May 3, 2023

Junior Stampede Co-Chair Lynsey Manternach Lynsey Manternach

Junior Stampede Co-Chair

Homecoming Eric Odegren Eric Odegren

BooTique Danielle Carlson Danielle Carlson

Cake Auction Nicole Baier Nicole Baier

Trivia Night (Fall & Spring) Danielle Carlson/Laura McConnell Danielle Carlson/Laura McConnell

Basketball Tournmanet Coordinator Mike Smith Heath Galvin

Golf Tournament Coordinator Brandt Eischen Brandt Eischen

Volleyball Tournament Coordinator Leslee Valenta, Nikki Jarchow, Steph Zeller

Role 2022-23 Position 2023-24 Nominee 2023-24 Position - to be voted on May 3, 2023

Grill Team Coordinator Brian Wenell Ryan Roberts

Griller Erik Rieselman Ben Reis

Griller Spencer Curtis Spencer Curtis

Griller Sean Versluis Sean Versluis

NEW POSITION

Executive Officer Positions

Additional Positions

Fundraiser Committee Leads (reports to Vice President)

Grill Team


